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Measurement Processes 

Continued 

Measurement activities can also contribute to greater efficiency 

within an organization. Are we spending too much time on certain 

activities or functions that could be addressed in a simpler way? Do 

we have duplicate controls in place that address overlapping control 

objectives across multiple external requirements? Do we even have 

the right controls in place to address the operational risks and 

technical threats that need to be managed on an ongoing basis? Did 

we buy two separate technology solutions that address the same 

compliance requirements? Understanding and mapping compliance 

requirements, controls design, and controls implementation can 

streamline the efforts required to address overlapping control 

objectives. 

A compliance program should include a robust Audit Plan, with 

input from periodic risk assessments, 3rd party audits, penetration 

tests, and threat intelligence monitoring. Routine audits and 

assessments provide insight into the normal operation of controls 

within an organization. These may be performed by independent 

internal teams or external third parties. As part of the program's 

oversight, the audit results should be reviewed and the outputs 

incorporated into applicable remediation plans and process 

improvement opportunities. MegaplanlT frequently partners with 

organizations in conducting a variety of audits and assessments, to 

measure an organization's current security posture and/or 

adherence to specific compliance requirements. 
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Next Steps Partnering With MegaplanlT 

Effective Compliance Programs are attainable and manageable. 

They bring value and efficiency to a business environment when 

customized to your specific organizational needs. Development 

and maintenance of compliance programs are paramount to the 

safety and security of your assets. MegaplanlT can collaborate 

with your team and develop a tailored solution to your business 

environment for a vast array of compliance standards and 

security frameworks with its decades of combined security 

consulting experience. Our teammates are well-versed in 

security controls, compliance services, penetration testing, 

disaster recovery, as well as incident response and investigation. 

For technical controls and operational security needs, we offer 

SIEM services. Our dedicated SOC analysts monitor your 

production environment 24/7 and detect as well as respond to 

security events, reducing your internal level of effort and need 

for qualified technical expertise. Maintaining a partnership with 

MegaplanlT will enable your business to grow safely and 

securely with a team of dedicated professionals to back your IT 

infrastructure and allow for safe and effective business 

processes. 

Have A Question? 
A MegaplanlT Expert Is Here To Help 

Contact Us 
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https://info.megaplanit.com/contact-us
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